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FALL MEETINGS

2025-2028 COMMUNITY HEALTH IMPROVEMENT PLAN DEVELOPMENT




INTRODUCTIONS

Langston Verdin Dr. Feras Rizeq Amanda Richman Amanda Dailey
Health Strategy Epidemiologist Public Health Population Health
Director Strategist Fellow
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WELCOME REMARKS

« Kirsten Johnson, Health Commissioner

« Wujie Zhang, Board of Health member
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HOUSEKEEPING

» Please stay muted when not talking
« Cameras optional,encouraged during small groups
» Put questionsin chat or save for small groups

 Anyone using discriminatory or inappropriate language will be
removed
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MHD’'S COMMITMENT TO ANTI-RACISM

ANTI-RACISM COMMITMENT
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PURPOSE OF TODAY'S MEETING

Help inform which 3-5 priorities are
included in 2023-2028 Community Health
Improvement Plan based on available data
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AGENDA

* 5:40 - CHIP Overview

e 5:45 - CHA Overview

* 6:00- Community Input Results

» 6:20 — Additional Data Sources

* 6:30 - Small group discussion

« 715 - Large Group debrief & wrap-up
« /.30 - Adjourn
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CHIP OVERVIEW

Identify community COM M U N ITY H E ALTH Recruit additional
partners community partners
IMPROVEMENT PROCESS
Acquire and analyze Plan implementation
data strategies
Present community Finalize and present
o health needs community health a

assessment improvement plan

ST 5 Implement community
Prlor't'_ze community health improvement plan
health issues and monitor progress
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CHIP OVERVIEW: 2017-2022

MKE Elevate vision: Safe and Healthy Neighborhoods

2017-2022 Priority Areas:

« Positive Mental Health
« Economic Security

* Fair and Inclusive Society — Eliminate Racism
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CHIP OVERVIEW: 2025-2028

Summer Outreach
» Priority Issue Survey
 Photo Voice Campaign

MAPP 1.0 Assessments
* Forcesof Change
* Local Public Health System Assessment

MAPP 2.0 Pilot
« Stakeholder Analysis

2023-2028 Priority Areas - TBD!
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ZOOM POLL

WHAT ARE TOP 3 COMMUNITY HEALTH ISSUES BASED
ON YOUR KNOWLEDGE AND EXPERIENCE?
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